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Executive Summary - English Version

This National Guide for Leadership Development and Governance in Iraq's
Public Sector represents a strategic, reform-oriented framework aimed at
building a modern, integrated, and institutionalized leadership system across

all levels of the Iraqgi state apparatus.

Developed in response to the growing need for clear criteria, unified standards,
and transparent procedures for the selection, development, evaluation, and
ethical guidance of senior public leaders, the Guide outlines a holistic approach

to leadership within the state.

It provides a comprehensive structure that includes:
Definition of leadership competencies and strategic capabilities,

Structured leadership development and training tracks,

Y V V V

Clear criteria for leadership assignment, performance appraisal,
and succession planning,
> Codes of conduct and ethical charters,

> Organizational and social relationship governance for leaders.
The Guide is grounded in:

> Iraq's constitutional and legal frameworks,

» Comparative international models (OECD, UNDP, World Bank,
etc.),

» Emerging global trends in digital governance, transformative

leadership, and institutional integrity.
The methodology of the Guide is built around five foundational pillars:

1. Institutional reform and public governance.

2. Professional leadership development.



3. Performance management and impact measurement.
4. Leadership ethics and behavioral alignment.

5. Legal, administrative, and technological integration.

It includes detailed operational annexes addressing leadership security,
conflict management, information flows, executive communication, and

Jleadership accountability

This Guide serves as a national professional reference for modern leadership
in Iraq, offering a vital tool for public sector reform, institutional development,

.and state-building efforts
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