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Abstract

This research presents a comprehensive strategic model
for the state, reflecting a modern and holistic approach to
governance, administration, economy, pluralism, rights,
governance, foreign relations, and sustainability, based on the

latest global concepts and best practices.

The study addresses current challenges, including
overreliance on old economic system, institutional
inefficiency, administrative corruption, political instability,
and delayed digital transformation, and proposes solutions
centered on dynamic planning, smart governance, economic
diversification, and the use of soft power and economic

diplomacy.

The research introduces a new governmental and
administrative structure, advocating for a more stable
parliamentary federal system, enhanced administrative and
economic decentralization, legislative reforms ensuring
transparency and accountability, and social justice
enforcement. Additionally, it explores strategies to elevate
state’s regional and global standing through a balanced

foreign policy, economic diplomacy based on national



interests, and positioning Iraq as a regional hub for energy,

technology, and innovation.

The study covers political and economic reforms,
political pluralism, good governance, rights and freedoms,
civilizational effectiveness, and adaptation to global shifts,
offering practical strategies for implementing this model in
Iraq to achieve sustainable development, political stability,

and social progress.

This research serves as a roadmap for rebuilding state
through an advanced and integrated model, capable of
overcoming challenges, seizing opportunities, and ensuring

sovereignty and leadership in the modern era.
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Al gall g ol g AKAN 5 Y ye jlatiV) adad e &K

Enaal) g Seal) S8 Aylag pde alil) ¢ 8N
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i) Al eV 8 380 o ) diaad) sl i) zlias
Analid) il e 43 il dalad) g doabaidy) ol Ll
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Caagd Al ALl ddasll el e doadl iul) iy & Lalldal
wasiy sl panadi P e Y Ak Calal Gias L
&3 .(Mintzberg, 1994) "4amdlss 4y & ladll Gaiadl Clilesl)
Laa “_u\}; e é@a\j J}\aﬁwu_iw U_ﬂ_‘u}ﬂ\ Y ulﬁ ¢l
Sy 3 yealaall colbaadll g Zigaall ol olaill A0 gal A8IS e Lelany
ol Lah Al yiudU a i) gy el 8 ) gacadl) Lol paf (il

45 g 4all ats g agaad) 2.3.1

) oo Aol iy ) alana o ) bl 5l el
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Ala®Y y Lpulid) il A€l daghall iyl b 336y
Gy Grbaill ALE 58 de g gall Al JiuY) mual 8 Gy (dipaal)
(Rumelt, 2011) axilad &l yas
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G o ulad JS5 adiad Al aY) o (Porter 1985) X
Conpal 28 lld pag Gpudliall s 3owd) Jidai DA o Al 5 3
Clallal) y ) il e aied Al Gl sl Al YT bl )
{(Brandenburger & Nalebuff, 1996) 4alkall 4udlidll ;10 Yoy
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iy ey aall Audliall =3 gai ol S ) 23 ol Cam Al daus sl
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Aady) Jia) dpla@y) Dl Jie A glad Cla) ful A sl
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Bomiall Ul e painall ol dpanf dgadall gy pal Jalass
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Claatil yialy a5l Gl IS QA 4 jlae ST AL (38a (uSyli
.(Christensen, 1997) sxla

(Bl N g (5 5l painll S 2.3.4
g5 el ol il e Al ) V) Al aixd
Ny dua diaall Glagadll Jlb 8 GAS day ] #3500 58 5 ¢ Jiiusall
¢ palall i alxial 3 e &l Jisied ol (Friedman 2020)
Dbl sl e 3508 Clal i) () zliag 4Salin Ln 8 s

DABy S S il

head) Gnail) (e dsa) Aud) Jlalll) 2.3.5
sy Gl Qi85 Cla) Y] Cpe el o ) el ol s
Kaplan & ) (Axall 28l e 5 )28l axe cas (S5 caranaill Cizia
e sSall aa 55 Al At Hl) cbasil) aa§ @l 2y 5 (Norton, 2008
Gl g0 Jle s siue Slo Oladl il apanal oy dus (IS A

Allad 4080
5Siall Jslad) (e Yoy Apadinl) g dlall) o alaie) 2.3.6
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bl Jilads elilaa¥) oS3 e daiE i) jiul L) 520 )
McKinsey ) 4zl il il LaiuVl e Lgi ja8 ) 5e3 dadull
.(Global Institute, 2022
4B g dilady) Jal gl Jalas 2,37
Do) 3l Yl el ) of ) sl Gilagll s
Gl Gukdll 8 Clsa 4sls delda¥ly ZEl ol
Bl sl Cilaadl il (e waall il Sl (Hofstede, 2001)
cpSlgionall & sl il AN Jal gad) Jalad G dualill 50 3
(Rogers, 2003) il 4 slia ) ol e s
Akl OLay paddl S Ao 2.4
Gl e Al Al Gl Y B s L e 2y
L) G ) gaalll an
a3V e Jalaill e 3508yt Lelan Lao (Al ey gBaala 1.4.1
(Rumelt, 2011) Lalaal)
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.(Christensen, 1997) &_iall
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pe Jalail) o 5 )08 8 Lglany Lao o Jutianally ‘gaiil) dran J823,1.4.4
.(Friedman, 2020) d:lituall < il

el 301 Ay pea ) (533 Len colenl) el (6 Juai 14,5
.(Kaplan & Norton, 2008) bl 53U
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.(McKinsey Global Institute, 2022) Lidls

b Alad e leleny Laa A8 5 dilady) Jal gal) Jala,1.4.7
.(Hofstede, 2001) 4e siiall ilinl)
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A gad ST A8 play dani) JiuY) et e Baaa A lae ) dla)
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DAY g lia s 528 (Rais ¢ uriall allall dagle (uSxt dadiia A yaa s
Al 5 45 0 i il 5 (e

St s Y k> iy il s 3.1
Jalsia (5 S AURIS Ayl ud) 3.1.1

Gl ailad 300 3 yaae Ll e dua) jiuY) e Jaladll o5 Qs
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sala Adad Caad dpai) Y of ) (Mintzberg1994) e

O g elld o g 0% puacial) BT 5 ity () je S aa

) A ral) Al Jady Gumy Al i das Gy pai g ol Qi
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Capal Gl e alle 4 (S5 (Pre-Planning) (ease
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(Rumelt, 2011) Basa 3300 Jalad 355 3 jaa (e Yy 2l

Palaall 4y il L) 4 (Snowden & Boone 2007) ¢ i
Jalaii () g Apaall @lal 1Y () (Complexity Theory)
Slo AoV e Yoy Ly 1885 i 8 Ma3 PN e el aa
acind L ol i€ £ UE 8 Q) G e Baalall ulial) =3l
(Continuous Iteration) _aiwall Cuasill =3 g Ao Slud 4< 14
A i) Tagaaill iy sn e Al alal) bl iy e Yoy
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G eyl I Y (e dpal U el iy jeil) Sl
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psedar pudliil) doagl i) o gefe Jlagind WiSay ¢gluadl 134 8
Oe Y sasa dee zila GA e S5 Sl cdoad il daas) jiuY)
.(Christensen, 1997) dxilall zaill (puad 3 yae
i) gl (3 gme iy paiBale ] (e MW AS i il (S /bt JUa o
Y (Reinvention Strategy) JSuY sale) duasi) jind ye 483
gl 3, ) Bl e 5,851 0pn
28 o) Jasi ale Y 31alS A AuY) 3.1.4
Y Liall sl () (1984) 85 Jadiaa (ousi ) i suidl) (5
Py e dyg ) ad g aAlSaisale] (8 b eadl sl e il B S
531 3 yme LeisS (pe Fumil il s o s ez 138 e
dalail) A sale)y Jiiwal) aial slal )l el Al
.(Senge, 1990)
Al sale) clayd) yin) fuall Creadtu) [ Akt JUa e
alaill Ju35 3aleY (Economic Restructuring) 4sabaidy|
Al i ) e Sl 3 jae (e Yo clgallial allall (galaid|
.(Friedman, 2020)

A s I el il prcld ) QLS00 . 3.2
Aot ) il s<a EOE paas Ly eddba) Aalal) el e sl

) IS Jalid g bas Cay
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Seltiewall L) g e 388N /(Vision) 42 .3.2.1

GIA A alaal) naat s jae dadl Y Ay )l ket of sy

o Gl (Kotler 2016) S s Jifiall Jsa ddlinl <l ) gos

Al Giad aly gl i g ALY ¢ s ¥ cuaalill Salily

Scenario ) Adiiwall Gl gl Jia bl DA (e

McKinsey ) 4l sl ¢SY ziliy (Planning
.(Global Institute, 2022

8 g ey 1Al o 5,481 /(Action) )2 .3.2.2

OS8Ol eny Al duagl i Ayg) s oS5 Gl SO Y

Aad giall e G il e Sl o 3 50l8 450450 D3 pay 4 saae

A Al Sl iy g8 ((Kaplan & Norton 2008) 4 &
ASaalin ¢l @l dise e sl g Jasdadil) G day 55 ) ells

da) dia &l (385 /(Impact) el 3.2.3

e\.i'\uAj u,u)ALa )ﬁiﬂ ("9.33;.1_." X le:; $JJG m’w “\‘)3-\»‘).” ujs.a ui ,.*4.134 .~-~”
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olall 512319 Aaogaad B Suuband) Ageadil s i 4. 1
Adil) 3y A} al A g ) Jadadil) e Jgaill 4.1.1
e aiad Cla sSall Glal jiul CulS (ealalll Cay il Jla 4
o Sl 4 gra ) (60l Las c2¥) Ay gl 4 e ol dpsed alad
.(Mintzberg, 1994) Laliall &l il
oo adind Al Gl Sl (s ((Fukuyama 2021) - Gs.c
e 58 ST ¢ s aalall Akl 85 ) e Yo Saalipall Jaladsl
2l 3V e Jalail
el 193858 AajY Dol ) sll A sSal) Alaiad /bt JUia o
g lim sV e e yuny (RS (1 43 p0 5 Aualin mt) i oSy S
Saadie) (oAl U A5 e u gyl LS JulE5 8 adls Laa ¢ jlal)
.(Brynjolfsson & McAfee, 2020) sxals hla e
JAadudal) cilibl) JMA (e ASH) daS gad) 33525413

ol &V (Institute 2022 McKinsey Global) & ey
(e sSall 3 )l aia dlae laay Of (S dadizall i) Jolase
Dlee 5 J8 il 3V Gl il A e
o oelilaa¥l S8 Lo b it daSa adini /bl Jla o
Cuniodt A e Clai) jind iy Lae (Jil 513 5 (g pmall Jaslasl
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(0 81 D Al ) il (5. 4.1.3
Go Y Jhlaally sl e Ll Ol aaal) Cay il S,
ok «(Bremmer 2019) 88 5 clge 585 xie e 3V ae Jalaill 3 0
Aldll 45l ladl ey e a iy of cang Caaall sl Y1
Pl By Sl A L Gl s eyl (831 e
Antl iy zisal sa Ll v 3 Prevent gebin /Aukl JUa o
L san a8 dla Y1 Cilaagill masl clilall Jalas e aatad 44l
.(Friedman, 2020)

Jhas 131315 Sard¥ B Bogused) Al ¥ dali 4.2

Al gi) dan) ) () Aeadlinl) dga) 5l (e 4.2.1
e K A s ale ol Y (Christensen 1997) Gadl s
23691 Gl WAl 33 g yraad) ndliall 3 e e Yo sl i) Syl
1 A A" Caald il Audlial) 3 et L (e Yo /el JUia @
Jie clatiall GIS saa 73l s DA (g (3ouad) LISE) B2lely

.(Elkington, 1997) 4la\Sia

G A ALatBY) g daliud) Ja325.4.2.3

Lalai8y) Cilas) i) (o 68 u\ o cxnaall cay el s Lf
Kaplan & ) el 3 uad daay )l Lisd Gl g Aalainy) Je 48
.(Norton, 2008

40




Y gall) pae B dal Sl Baa Gy ad gad Al i) Sl IS Sale)

O bl deliva o sgia uaty "Dl AS A" Cuald /At JUa e

sale) o S5 Cum ogslall slaBY) e dals Al jiud JDA

Aadad) G LYl e Sl el Sy sl
.(McKinsey Global Institute, 2022)

2yl 7 i ] Bubgnd) A (e 4.3

[gSaalipal) aladl) ) i) andadl) e 14.3.1
Al Al ) alie o adied aglail] 8 Zalinl) Cilas) iu)
Cypaaill A48 45 ja malie calkaidi A0al) 48 el Ll of o A
.(Senge, 1990) _<iudll
alaill e Aails dpaidat Al i) e 2l aaied /i Jla e
Ll Ul claliiay By maliall Jaasd ol Cam (Sl
.(Schwab, 2016) 5 sl
Slall gda jalecall alail) ciload) Aud yght 4,3.2
Gl Cuaall 48 el Sla®l i (Kotler 2016) &
Dl ealall adaill o HLaBY) e Yars paiuse alad il i
i Y e A gibe dpailad el g "Ja ga AS 3" cillal /Al JUa
A8 50 o agh i ey Las caily JSiGy agll g g skl (il sall o
.(Brookings Institution, 2022) 4 s} 5l & ) glal
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Al Sl sall 5 (il al Cile KA (5 sia

i o) o> LY 5.1

Aoat) Sl o litl) & 3ladl) ket 3,9 02 .5.1.1

585 el yie doadel) gy jedll o ASL) cilaaY) < jedal |
IS A Jas e Yl dogh hgladdll e uS IS4
Mintzberg, 1994; ) asll pllall Lzl (Al Ao pud) &) il
.(Rumelt, 2011

ol el e il A e SISTIAY pai ASalinall i) Callas o

Christensen, ) ball Jaladill g 3 gaall e Yau jaiusall aladll
(1997

Alagy) Sadeia b e da glilaS Aaddi) A 5.1.2
asede m PCAIAY) Gial Aade < Ll i) Ciy el (e Y
Sy 9 Al ae Joliy 1 588 Wallas dpal i) e e o dy aaa
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.(1990; Kotler, 2016
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Brynjolfsson & ) ddlal) cilatiall cueat 3 jae e Yoy (gl Sl
.(McAfee, 2020
ASalial) dpad) S ) laal) bl (e Jgail) 5,14
SalaBY) g sally 19-08 oS dadila Jie dpalladl Culaay) gl
Aad giall e le V) pa dalaill e 3508 a5 bl dbiall 3l o
Arg puall D) o Hol8 A5 ol iul 0 gad 6 Sl Las
.(Friedman, 2020) <) il
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.(McKinsey Global Institute, 2022) Uaal 5 & il
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.(Kaplan & Norton, 2008) Aaalll agil i
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S5 gyl @l B gy ey A MAASI daS gall 73 gal"
Al g ye

dadzal) il g elial) oA o adiad "Aygeli Aalai)" ) ohai o

Fukuyama, ) lee s J8 Lalai@¥ly 4y lalaall il i

(2021

salal Uil zrad o daiad i ¢ MAgS LAY el S Jis .z
DA g Ll 8 iaall paiadl




45

Y gall) pae B dal Sl Baa Gy ad gad Al i) Sl IS Sale)
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