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Abstract

This study proposes a comprehensive national model for sovereign

transformation in Iraq, aiming to rebuild the state as an intelligent,

independent, and productive actor in the digital and geopolitical age.

It diagnoses Iraq’s post-2003 crisis as a structural and functional failure and

outlines a realistic roadmap for 2025-2035, centered on/

1.

Political contract reform,

. Administrative renewal,

. Economic diversification,

Z
3
4.
)

Digital sovereignty and Al integration,

. And participatory governance.

Key recommendations include establishing a Supreme Council for Sovereign

Transformation, adopting a national reference charter, and launching a results—

based implementation strategy.

Sovereign reform is not cosmetic—it’s existential
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