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Executive Summary
This study provides a comprehensive foresight-based assessment of the
emergencies, risks, and threats expected to face Iraq in 2026 across political,
economic, security, environmental, and technological dimensions.
It is grounded on the premise that Iraq’s future stability will depend on its
institutional capacity to manage risks and transformations efficiently within a
smart and sustainable national framework.
Findings indicate multiple overlapping challenges
high oil dependency, volatile markets, severe water scarcity, climate stress,
institutional fragility, and rising cyber threats.
Three main scenarios are projected for 2026

1. Transformative Stability — Institutional reform and sustainable growth.

2. Compound Fragility — Fragile balance with structural vulnerabilities.

3. Systemic Shock — Simultaneous economic and environmental collapse.
The study recommends establishing a National Risk and Crisis Management
System, accelerating digital, environmental, and energy transitions, and
developing a National Risk Index for annual strategic updates.

It concludes that institutional readiness, smart governance, and innovation are

Iraq’s essential pillars for a secure and resilient future.
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